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the Recovery Program [TRANSCRIPTION]  
 
Long before Inauguration Day I became convinced that individual effort and 
local effort and even disjointed Federal effort had failed and of necessity 
would fail and, therefore, that a rounded leadership by the Federal 
Government had become a necessity both of theory and of fact. 
… 
 
[W]e can properly place the great public works program running to a total of 
over three billion dollars—to be used for highways and ships and flood 
prevention and inland navigation and thousands of self-sustaining State and 
municipal improvements. Two points should be made clear in the allotting 
and administration of these projects: first, we are using the utmost care to 
choose labor-creating, quick-acting, useful projects, avoiding the smell of the 
pork barrel; and second, we are hoping that at least half of the money will 
come back to the Government from projects which will pay for themselves 
over a period of years. 
… 
 
To the men and women whose lives have been darkened by the fact or the 
fear of unemployment, I am justified in saying a word of encouragement 
because the codes and the agreements already approved, or about to be 
passed upon, prove that the plan does raise wages, and that it does put 
people back to work. You can look on every employer who adopts the plan as 
one who is doing his part, and those employers deserve well of every-one who 
works for a living. It will be clear to you, as it is to me, that while the shirking 
employer may undersell his competitor, the saving he thus makes is made at 
the expense of his country's welfare. 
 
While we are making this great common effort there should be no discord 
and dispute. This is no time to cavil or to question the standard set by this 
universal agreement. It is time for patience and understanding and 
cooperation. The workers of this country have rights under this law which 
cannot be taken from them, and nobody will be permitted to whittle them 
away but, on the other hand, no aggression is now necessary to attain those 
rights. The whole country will be united to get them for you. The principle that 
applies to the employers applies to the workers as well, and I ask you workers 
to cooperate in the same spirit. 
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Source: Excerpts based on a speech from “Docs Teach – National Archives,” 
https://www.docsteach.org/documents/document/fireside-chat-recovery-program 
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